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Summary

The purpose of this study is to clarify the management benefits of
appointing women to Japan Agricultural Cooperative executive positions. To
investigate this point, six exemplary JAs were selected as case studies. Focus-
ing on business revenue and management performance, we calculated the av-
erage values of various indicators based on data from the Disclosure Journal.
We then compared these figures with the nationwide average values per JA,
as indicated in the Ministry of Agriculture, Forestry, and Fisheries' “Statis-
tics on Agricultural Cooperative.”

The results of this analysis revealed that even among the exemplary
JAs, none of the cases exceeded the national average in terms of business rev-
enue. However, in terms of management performance, all indicators, including
current term surplus, business revenue to current term surplus ratio, dividend
amount on capital, and surplus carried forward to the next term, exceeded the
national average both in terms of the amount and the rate of increase. This
could be seen as an indication that the appointment of women to JA executive
positions had a positive impact on management performance. Through this

study, it was newly showed that results are achieved not only in agricultural
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management entities, but also in the appointment of women as JA executives.
This underscores the significant role that women can play in management for

the development of agricultural enterprises.
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JA £5 3,460 A\ JA 2% 4,315 A JA BT 1,270 ACTH 5. Thnrbd, 56 EEICH
B9 HFENZOFH 6JAFIHE 7177 THHTH B, WIRIZJA L3 2351l 323
THHJA D 436 T H M. JA FHil 321 T H M. JA €5 1,815 T JA 2%
967 T M. JA ST 444 T TH %0 BEHMKES [#HERBHEIR] TRINATY
% 2022 AEFEOAE 1 MATHOIEME B 8IE 7,061.8 A, FHEIL:E 7104 F75 1
ThbIENDL, FhH6JA OFIHHEIE HRETLIS M, FHENETIOKBTH S,
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JA % FITTE I I EMAEERES (N | B AN () | FEGE (TH)
LI »EIN LIl 2,462 287 323
2720 ikl 2,743 756 436
Hil aplll 3,472 80 321
RN g FR. 39,316 3,460 1,815
R A 9,571 4,315 967
i) PN 5,690 1,270 444
F35 10,542 1,695 7177

H1) JARZROEAMEGEEIE, 2022 FEDOFr A7 10— v — 23D L o7 720, 2023 4F
FE DR % HIV 726

F2) JA LZTHELE JA RZOOLHEREIL, 2022 FEEDO T A 70—V X — ZIXFEiRA R 2 -
72720, 2023 SEEOEEE 2,

£2 HHOB6JADHER (2022 F£E)
(AT & JADTF1 A7 —T v —iK X V1ER)

(2) HHENLEH

Fealk D XN, BEAMOKEE & &R R - KRR A E (2024) R EE
(2016) Tlx. LHOBEGIZED ., FFHEICBVWTTIADOHMEEL725T I LITRIES
NTW5h, F72. BHAKES (2022) PFEMLIZERBOFHNEICETLET 7 —
NAET TIE, R BB A LR #UIR O M & DR FRIGEN DY 71.4% & 5
bE < WNTEHSEHR (36.1%) . LiESHEH (33.6%) A 3 —7HAFEKESE¥ (31.1
%) EmoTWVAh, LT, HEAHHEHE (25.2%). B zBRWIzHEHEE (22.7%)
WL TOHBMEWIREIZHY ., SNOOHRFEICIBITLIGEOM LRSS,

EZAD, WHEIDEBY, HIRICBWT T IADRRITMHR T E v, MFKIZ
FHRPREZONRELTJADOREWNLREHXTHLEHFNE, LFFEHE BEHE
¥, BOEFHZEIZOWT, F:p 6JA P L 2E 1 M TFHOKRHEDELEY 2015 F 4
L2022 FEETHILZZEDTH D, TITLBE, FHH 6JA FIHTHEIENLIX 902.1
TS 7177 THHANE 204% A Lze WikEA L &, EHEFEIL 423 T M2
5366.5 THH~E 134%. H£FEFHFEIF 1526 THH2S 1165 THHN23.6%. i
BHHHEE 2455 THMP»S 1571 THHN36% 2 NEnigd Lz —F. WEFED
A 37T THHHS 40.5 THHN94% ML 72 TR LT, £F 1 HEFHoFE
421 756.2 T M5 7104 FHHANEL6.1% DA T o720 WikkAa b e, It
FHHFE (04%) EWFEHFEZE (33.1%) FHWAMLTHEY, LAbWIEFHIEICH LTI
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. . I
(F75H) EH 1% W Wi 7%
HE 6JA 902.1 423.0 152.6 2455 37.0
201 ENE DR 756.2 142.1 4.7 393.4 52.6
FH6]JA 717.7 366.5 116.5 157.1 40.5
2022 E1ME 710.4 125.4 75.0 330.7 70.0
AL (%)

FH6JA FI -20.4 - 134 —23.6 - 36.0 94
& 1 AT - 6.1 - 117 0.4 -15.9 33.1

£33 BEFICHEBENROEILDLE (2015 F£E /2022 F£E)
(BT % JA DT AZ O —Y v —5 B L UEMOKES [BammkaE]l LolEk)

DREEZRE ERo72, 2LTC BHFELEEFEIIHH 6JA P ERRIZEA L
72b0D, ZOREIZRLD, BEFEECHLTIIBINOKRTICEES72, Likog
MAKES (2022) OT 7 —MRAETIE JA BT LEZEEARL-0FFRICD
WCHW RS, FRAODFEETRTCTIEVELD L] LHEL72EE D520
%% T2, FH 6JA TIEHFED R OH MR TS b o7z,

(3) B B AT

RO X9, BMOKEEREREE - R G R L= (2024) TlE. &
BERICIVEEZDOBERSED L TREZON GRS EELEEOI RPN
TWd, SOZLEJAZV—FLELTERALTEDY, JA &H1F 2015 4 10 AZBEL
725 270 JA EEKRATAEMHOWHEOFEE] ZREL . £O%0T [ Fifk kg
HIEFE] LTENTLLR T Wit A 2EHT L7720, BEZOMGEAR BE
FEFEDIER, HIROGE (L 3 2oL LTz,

COEI BT KA LT, FENRETTIAOMBIEREN TV A o725
FEEBRMTIERERENPHERTE S, KEEK A IR EH RO L LTHF
g (BATSHEO LRI ZRIZAHY) . DS LR e, HEEC ML, MR B R
FEEHIT, 2015 FEE 2022 FEOLALEZFHH] 6JA P L aE 1 MATHTHERL
72D THDH, TNIZEDE, FH66JA XL R4 T 645 FHMA2S 729 FHH
A~ 84T (A= 13%)  FHEI IR LR AR T 7.2% 205 10.2%~ 3 KA > b,
HERLETA8 THHNS 5 T HMAN 0.2 T (BEE 6%) . RITIHRBLF 434 T
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tE i P L & = V&SR HUE L 4 4] ORI 5
(THH) Rl maa (%) (THH) (THH)

2015 4 6JA 64.5 7.2 4.8 26.7
fE MG 29.1 3.8 3.5 18.6
2092 B 6JA 72.9 10.2 5.0 52.0
4E 1 ME 29.8 4.2 3.7 34.9

wmes - Z AL
Fi6 6JA T 13.0 3.0 6.0 94 .4
4 1A 24 0.3 5.7 87.6

x4 REBICHIIZB/EORIDOLE (2015 FE /2022 £E)
(AT S JADOTA A7 0= % —fEB X RMOKES TG R R X0 1ER)

tep i I S 24 LR A A 12 5 B IE E%ﬂé‘ﬁ~f\é’.f: h
(F7H) Be 4 (B (%) R4 (M)

b0l FH 6]A 4.8 74 5.003.3
S 1 MA 3.5 12.0 5,437.6
2022 Fi 6]A 5.0 6.9 4774 4
4 1 AA 3.7 12.4 5,239.5

B - LA
H 1 6JA P 6.0 -05 - 46
& E 1 AAFY 5.7 0.4 - 3.6

®5 FEHAENDETRRADEILDILE (2015 F£E /2022 £E)
(B % JADFAAZ 0 —T v —3E B LU EMOKES B8 EmhkaE] LolEk)

26.7 FHM»S 52 FH M 253 T (BN=94.4%) . €heniEimL7z. 3T
DEHBIZHLT, EMbEHORKESILWIMBOEROW ST, F6 6JA iAo 4E 1
HMETFHE ERloTWDRITFFFIHET S, Tk, 29 LR RITEEE ORI RIZ
BTHL, HEENORBELTRILENTVIDEL I £ 5FEMGE~NDE
TCIRPLE LT BB UAH, LRSI O L GRS (B YA Y) . B4
GE 1 ANL7-0 IERCUYEOIRI A HIF, 2015 4EFE & 2022 EEFEOEALE FH ) 6]A F
BWreE 1 feaFyThBELZDTHS, TNIZLDE, HER LEITHH 6JA F
T4 TINS5 FHHA~02 FHMEML (BN 6%). ZMIIHLT, 4
B 1AAFEIE 35 THMAD2S 37 THA~02 THHOEMEZR>TBY (BN 5.7
%)\ SEEWEMEOW S THEE 6JA PP ER-TWE, LarL, YR RIS
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D LHMER Y FIEZOBIIEB LTV v, B 6JA T TIE 74% 05 6.9% L
0.5 KA MEF L=/ T, &E 1 MG TIE12%H7 5 124% N ETT 4R o729K
EHPLEIIHE LIFTw5, 2O/R, EHAGE 1 AN 0) IER L4, 2015 5
T 434.3 Md - 724005 2022 F 121 465.1 ISR L7ze 2F 0. e BEN
ORI E S TRRENEICA) v M ELFEEDPEREIN TR L 00, BEFOH
HFHERICEBRTL2HER LD ETIIEE STV ARWIRIEICSH %,

4 MIEBESHICEMIT

KIFFEDOHWIE, JA B2 L MR BSEHICEIAEEWNA )y b2 LN THIE
WZdo7ze 1B CRLIMIETEIZ LD ER 2T o7/ R IRD 3 AL % 572,

81 rIC, BURHIETH 5 JA R BEIA12OWT, 2023 4F R TRELC 2026 4F
DERERE 15% % M LTV 5 6 B (B, 2550, w8, KB F#l, ) Tlid,
Bk IR EO S HEHEEL, BEOREEOERIZHT TN MAT W, b
DOWFRTIE, $XRTUTHBITLIRTIE VD, W IEMHEBBOBE MM &SR S
R BEBERZBBILL TV AEBICH o720 29 LzRER, EMABEIZ A%
BRI MO ZZRIEDPEAT NS,

82 HIS JA SR RT RO EE SO FEE 3 BEOHE TN GERLT W2 %
BHFFAOJATH-oTH, FENGE CTlxeE 1 MEFEE ERZEESHON T
Motze TIUE, BHKEAVHRTLILEERICE LRI ZHECT V7 — T
HEDFER IR L S72bDTH S,

B3 IS, R 2 MEIZEAY), BEE CIRYME S, FEIEIELMR SR,
WM, R R R TR TORFEICBWT @HOKRES EHMEOMN )T
SE1MAEFHE Lo TWz, COME,SHIE, HARBEFR SR A [FH 28 F£5 I
PIIRERNAE] CRENZEEREROALLT, JAICBWTHLEE B EH
Lo TR EBRRERDIFEEDPNOTHLLII o7z, FLT, MmO 2 HEDBR
TWVZIE, COBEMNEEL LT JAICB AR 8BS IR EIRIC X5 M
M ECHFG TR MESRIBE SN L, ZOFRFIIWIEERE ETHZESN/REEN
DEBICELTEETH L LM, BHKEEIRETLLEEHOMEIZONT]
DOOMIEL ) ) B THIFEIMET S,

WIS, GRRICINT TRO 2 DICE KT 5. 1 Dt BB HORBILIE-T
BEEIKEPELEENERINTVLL00, BEZOFERKICEIR TS IE
FL YD RICIZIEE STV AVIRIIZ S 57270, B EE PR & HLA Bl L
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FoOWMBEPSUENLINDL, FITHIET JAZV—THEHRTLID 2 DDIF
BORLICETLZHRELTORMEEBO B M Vo Z ) EHSN L E SN L, b9
1213, $EFHDE 3 HITRLZ IS JA B2 R BERICIE. BEHIFHICLS
PSR P 5T REARENZDN, S7%IE. ZEZ2) %200 ERICHETS
RN —F 2 BERFFNCEYLTLJANOEWFAEZICLIVED, FEEZHERLTS
LHIZ, FORELOMBTERNZ SN ELTCHERRORIS LI LY, &
NEZEBTHIEICI) JAKBELTLELSNIRDRLEE, HEIIRET L7720
AT R M == 7060, EOITHMBER OB ) FEPRFT TELI L%
EEZOND, DWTE, ZNHDOMEHRPBSGIZBASNLZEIZED, woZ )
JARBNORMERAPES LRI, JA DR EIZORELRIRPEL 2RV DH 5

[1x]

(1) TOZLIZBLTIE, BHKEARERTE - R EIm R LR (2024) [RECBITL
PR IZ DO W] IZHPRENT WD,

(2) 2025 (47f17) FETHEMEFRKET 260700 FHEZR>TWS,

(3) HADEG. BUKNZRY 2 vy —F vy 7ORLNS %, LRSI T K1Y Lo x 17> T
WAHTTGEE LTHE (2021) HE (2017) %055 5,

(4) O LIZERBHFEMASH 2024 F£10 A3 H (OK) O@FTHMY LiFshcwd, #FLLAE
Tt % = M, https://www.jacom.or.jp/noukyo/news/2023/12/231213-71186.php (2024 4F 10
H 24 HIUS) -

G)I8HFDHIH 355D LIHETLHFMEIMLL 22T, WMo TT— I AFTELR LTV
EEAS 2015 4ETh o772, [FAFEEZIH L7,

(6) ZOWFFIIE, KHEBOBMICI L IERE BHPEENI R o722 LR LTBY,
INFTEDOLHIHEBGICHY HATI 2 o7z ke LTOMEDTEAEL TV BRSNS,
COBMELT, B (2017) ICH DL, —F—HMAEBHIFERE 2TV EE0T, BT
ERBGE RSO ZICIEMAEBRLE LT AT 2 LW Lo/l en—RER>TW
JzeEZHN A,

(7) PAHIL 202241 H 25 H~F4E2 H 10 HCTH Y, HEEEEZ 1 AL EERALTWS 119JA ~
DT V= NTdH b

Q) ZoOTyr—rREORBICED L, REBIZHT MWL, [LEEED 0 ADK: L BUE % i
LG, MR HFICRC RS DL EE LT T KUEZBOBRENECHELZEHEHSHITED
BRIZOVWT, BEHEOEBTIEELZS W] EhoTnh,

(9) JA 4 (2019) 1ZEEL W,

(10) [, ZEFEPREE TIIRESESN 20OV TH KI5 780 %
ARDHN B,

(514 - &EX#]

T (2012) [ HARFEOEIRE D 2 vy ———[60 FRGHMA ] Oz Pzl Y
=] (8) 15-20.
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