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Gender Gap and Regular and Non-Regular Employment Gap in the Work-Style

Reform:Focus on the Changes in Gender-Based Personnel Management in Banks
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Japanese-style management is infamous for its /imitless work style mainly found among men, such
as long working hours placed against the backdrop of the division of labor by gender. This study explores
the gender gap and regular and non-regular employment gap by focusing on changes occurring in
gender-based personnel management in banks.

Gender-based personnel management has changed in terms of promoting women to be managers
and boosting women’s capabilities in their work over the last 20 years, both due to business environment
and public policy changes. Banks have reformed their career tracking system that has reinforced
gender-based differentiation of jobs and promotions thus providing better career opportunities for women.

However there are fewer changes required for the limitless work style in banks, even though
women’s labor studies stress on the limitations now being placed on overtime put it by both men and
women. This study demonstrates that (1) women’s work style now comes close to men’s and that (2)
women continue to work utilizing the legal treatment or classification as non-regular employees. Presently,
Japanese companies are maintaining the limitless work style by making use of non-regular employment

conditions permitted by public policy to maintain people for lower pay and for limited periods.
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